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NWIBLT Impact Measurement Template
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Project Name:

Sub Group (if appropriate)

Names of people filling form in:
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Date:
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BASELINE INFORMATION:
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(Fill in once only – at start of project – to measure against)
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Objective. Use words like: promote, strengthen, stimulate


· To engage with local people living and caring for people with Dementia
· To offer support and social contact for those living with Dementia
· To offer a variety of activities to stimulate those with Dementia
· To provide healthy food and a nourishing lunch with social interaction
· To offer support, social contact and signposting for carers
· To offer volunteering opportunities for those in the community and generally
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Activity.What, how, when & who (SMART)


· Set up and run a dementia friendly community cafe at Whitehouse Baptist Church, on each Friday, from 10.30am until 2.00pm, run by volunteers
· Provide suitable cognitive & physical activities along with tea, coffee and biscuits and an opportunity for social interaction
· Provide a two course lunch for all customers in a social setting
· Provide information/support for carers with leaflets/Speakers/ /attendees
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Outputs.The numbers! i.e. 20 participants

· To have 30 customers regularly attending the cafe by end of September 2017
· To have 5 volunteers each week supporting the cafe
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Outcomes. Changes - Use words like:More, better, less, increased, improved


For those people living with dementia and their carers:

· Feeling better supported in the community
· Less feelings of isolation
· More information about dementia and appropriate support
· Improved social interaction
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Impact You made. a change - SO WHAT? What did it do


You can only fill this out once the project is running.


ON-GOING MONITORING


Names of people filling form in:

Date:

Are you filling this form in weekly / monthly/ every 3 months / yearly/ one off

Please circle
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Objective. Use words like: promote, strengthen, stimulate


· To engage with local people living and caring for people with Dementia
· To offer support and social contact for those living with Dementia
· To offer support, social contact and signposting for carers
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Activity.What, how, when & who (SMART)


· The cafe has run each Friday from 10.30am until 2.00pm since 31 March 2017, except in August due to holidays.
· The cafe provides regular social contact in a safe environment for people living with Dementia and their Carers. The morning starts with tea, coffee and biscuits with an opportunity to catch up with fellow customers and volunteers.
· Each week information is laid out/offered to customers and includes:
o
Leaflets from other organisations eg. Sue Ryder’s Dementia Together

o Events that are Dementia-Friendly eg. special cinema screenings, theatre shows o Support services eg. Lofty Heights, Driving Miss Daisy

o
Literature and books about caring for someone with Dementia

o
Other Dementia groups eg. Sporting Memories, Memory Lane Cafe
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Outputs.The numbers! i.e. 20 participants


· The cafe has engaged with a regular group of 10 customers since its inception on 31 March 2017.
· Since September 2017, a further 7 new people have attended the cafe.
· The cafe has lost one customer who moved into a care home, but the customer’s wife has continued to attend.
· Further, one of the regular customers has been infrequent in recent weeks due to feeling unwell, again her Partner has also continued to attend for all or part of the cafe.
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Outcomes. Changes - Use words like:More, better, less, increased, improved


· Customers report that the cafe is the highlight of their week and is somewhere they feel safe and comfortable. They are able to share their concerns and worries with people who are experiencing the same thing in their life.
· Customers become aware of other activities that they can attend which reduces their social isolation.
· A Customer reported that having borrowed a book from the cafe on Caring she felt better informed and therefore more able to care for her husband.
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Impact You made. a change - SO WHAT? What did it do (insert Case Studies and Testimonials)


· One of the cafe’s customers celebrated his 70th Birthday on a Friday in September. On that day the cafe provided a celebration lunch and cake. The customer’s grand-daughter came to the morning session to be with her Granddad on his special birthday. She was there for the
“blowing out” of the candles and wanted to come to the cafe that her Grandfather talked about so fondly. The Grand-daughter explained that her Grandfather was her hero and his Dementia was taking him from her, but seeing him at the cafe and celebrating his birthday with his friends made her see him as she used to.

· We also celebrated another customer’s birthday which fell on a Friday. This customer brought her daughter with her for the whole session and the daughter reported that she really enjoyed being at the cafe and that it meant a lot to her Mum and Dad to be able to attend somewhere that people accepted and understood her Father’s disease.

Objective. Use words like: promote, strengthen, stimulate


· To offer a variety of activities to stimulate those with Dementia

Activity.What, how, when & who (SMART)


· Activities have been varied over the last 4 months and from April to July, Ruth Gillan has provided varied activities based on Reminiscence. Ruth was employed by ActivLives on a short term basis to manage a project to design and deliver activities for people living with Dementia in various settings. The cafe was fortunate to have the benefit of her input until July.
· In July the cafe welcomed local artist Sarah from Pop Print Studios who held a session decorating a tablecloth with paint and stamps made from vegetables. In July Sarah did not charge for her services, but any future attendance will be charged.
· The cafe has engaged in some fundraising activities. In June it held a cupcake decorating fundraiser for the Alzheimer’s Society and in September, the cafe attended the Whitehouse Baptist Church’s Macmillan Coffee Morning which was very successful.
· On 28 July, before the summer break, there was a celebration tea party where customers

FS. 01.2017
Page 3


and volunteers brought in cups and tea plates that meant something to them. It was a great success and the table groaned with food! A particular highlight was the pink blancmange rabbit sitting on green “grass” jelly.

· Since September the activities have been varied and include: o A talk about the Ipswich War Memorial
o Making paper aeroplanes and subsequent competition o Playing games eg. bean bag game

· Further, in September, Louise Bernard and Annette Burton attended Reminiscence Training held by The Memory Joggers at James Pageant Hospital in Great Yarmouth.
· From mid-September Friday Friends started a weekly raffle of 50p a ticket with Volunteers and Customers donating prizes to raise monies for activities.
Outputs.The numbers! i.e. 20 participants

· The Church welcomed 18 people from the cafe attending their Macmillan coffee morning.
· Customers become engaged in the activities provided and are able to participate in something they are able to do.
· The raffle has enabled the cafe to raise monies to pay for activities.

Outcomes. Changes - Use words like:More, better, less, increased, improved


· The Church were very pleased with the cafe attending their coffee morning which increased their fundraising amount substantially.
· Those customers living with Dementia and their Carers are able to engage and enjoy activities together which they may have stopped doing.
· Enough monies were raised through the raffle to arrange a future booking for October for an Accordion Band to come and play for us.

Impact You made. A change – SO WHAT? What did it do (insert Case Studies and Testimonials)


· One week we had an activity based on music reminiscence. A customer who had previously not engaged in activities suddenly starting singing songs from his favourite group. Then his wife got him up to dance and the couple started jiving. The look on his wife’s face was one of joy as she was able to remember all the times when they used to jive – something they hadn’t done for a long time due to her husband’s dementia.

Objective. Use words like: promote, strengthen, stimulate


· To provide healthy food and a nourishing lunch with social interaction

Activity.What, how, when & who (SMART)


· There is a changing two course menu each week.
· Four volunteers work in the kitchen, led by regular cook Pat Prior.
· The Cafe conducts regular surveys to find out what types of food customers would like to eat.

Outputs.The numbers! i.e. 20 participants


· The cafe has been producing a two course meal for up to 20 people each week. As there are 2 vegan/vegetarians, the cafe also produces a vegan meal.
· The cafe also caters for special dietary requirements if customers are gluten free or diabetic.
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Outcomes. Changes – Use words like:More, better, less, increased, improved

· It improves the health of our customers as for some this meal is the only home cooked meal they eat each week.
· Customers report that they eat more at the cafe than at home.
Impact You made. a change - SO WHAT? What did it do (insert Case Studies and Testimonials)

· One customer reported that she had given up cooking at home for her and her husband because she did not have the time or motivation whilst she cared for him. Her husband ate more at the cafe than she has seen him eat in years.
Objective. Use words like: promote, strengthen, stimulate

· To offer volunteering opportunities for those in the community and generally

Activity.What, how, when & who (SMART)


· There are 11 Volunteers who attend the cafe on a regular basis barring holidays/sickness.
· Since starting the cafe, two of the original volunteers have not been able to attend.
· There have been three new volunteers who have tried out the cafe.
· An advert was placed on Volunteering Suffolk website for volunteers.
· One Volunteer name was emailed to the Project Co-ordinator from a BLT Event.
· Two Volunteers completed First Aid Training.
· Three Volunteers will complete Food Safety Training at Level 2 in the next few months.
· One Volunteer has completed Reminiscence Training.

Outputs.The numbers! i.e. 20 participants


· Of the three volunteers who tried out the cafe, one of those volunteers has continued to attend regularly.
· Of the six people who responded to the advert placed on the volunteering website, only one responded to contact made by the Project Co-ordinator.
· The Project Co-ordinator did not get any response from the possible volunteer from the BLT Event.

Outcomes. Changes - Use words like:More, better, less, increased, improved


· The cafe is not the right environment for everyone who may want to volunteer.
· The cafe has provided opportunities for people to use their skills and experience for the benefit of those living with and caring for those with Dementia.
· The cafe has provided training opportunities for all Volunteers.
· Friendships have been made between customers and volunteers and between volunteers.

Impact You made. a change - SO WHAT? What did it do (insert Case Studies and Testimonials)


· One Volunteer reports that this is the best volunteering opportunity she is involved in.
· Another Volunteer states that she really enjoys coming to the cafe.
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